
Flight Safety
Enhancement – 
In Need of 
a Global Approach
Aviation safety, measured in terms of number of
hull losses per departure, has reached a mature
but stable level. 

Any further enhancement of this achievement
requires a systemic approach where the aircraft,
the operations and the operating environment
are considered globally.

Introducing the Flight
Operations Briefing
Notes Concept
The Flight Operations Briefing Notes have been
designed to allow an eye-opening and 
self-correcting accident-prevention strategy.

The initial set of Approach-and-Landing Flight
Operations Briefing Notes has been developed
by Airbus in the frame of the Approach-and-
Landing Accidents Reduction (ALAR) Task Force
led by the Flight Safety Foundation (FSF).

The wide acceptance of the Approach-and-
Landing Briefing Notes by the pilots’ community

and the positive feedback received from 
customers have prompted Airbus to initiate the
development of new sets of Briefing Notes, in
order to cover the entire flight profile and address
the main threats and hazards to flight operations
safety.

Accident-prevention
Strategy
To support this strategy, each Flight Operations
Briefing Note:

• Presents the subject and its associated hazard
to flight operations safety, using background
information and statistical data;

• Emphasizes the applicable standards and best
practices (e.g., standard operating procedures
[SOPs], supplementary techniques, operational
recommendations and training guidelines);

• Lists and discusses the operational and human
factors that may cause flight crews to deviate
from applicable standards;
This section constitutes an eye-opener to
assist the reader in assessing his/her own
exposure;

• Provides or suggests company accident-
prevention-strategies and/or personal lines-of-
defense;

This section will assist the reader in identifying
company or personal prevention strategies
and/or corrective actions;

Flight operations
briefing notes
A Tool For Flight Operations Safety Enhancement

By: Christophe LEMOZIT
Manager Flight Operations Safety Enhancement, Customer Services
and: Michel TREMAUD
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On many occasions, the Flight Safety Dept in
Airbus were receiving request from newly
established and charter airlines for assistance in
setting up a Flight Safety function.

At that time, Airbus being a manufacturer rather
than an operator, felt we did not have the
competence to offer this experience. However,
there were many airlines around the world that
already had in place a well run Flight Safety
function. So it was logical to request the 
well-established airlines to assist other airlines.

So the project was launched by Airbus to create
a kind of guide book (a What to Do and How to
Do) that would enable a newly appointed Flight
Safety Manager to set up his function. We were
quite fortunate at this time to recruit Mr Dennis
Johnson who had just retired from Virgin Atlantic
as their Flight Safety Manager. Dennis was the
principle author of what later became the Airbus
Flight Safety Manager's Handbook. During the
drafting of this handbook, there were several
round-the-table reviews of the contents with 
several airlines who were kind enough to actively
participate; namely, Aer Lingus, Airtours
International, Gulf Air, Royal Jordanian, Transaer
together with many others (Airtours International,
China Airlines, Costa Rica DGAC, Eyptair, TAM
and TransAsia) sending in their comments.

The handbook was finally published in March
1999 and up until today we still receive many

requests for copies. This handbook was later
used by GAIN as a basis to create an expanded
version. The book was so successful it was a
finalist in the Flight International Safety awards.
The award judges considered the Airbus approach
“as just what the industry needs providing a first
class template for any new flight safety 
operation". One major airline's senior air safety
investigator described it as "unique in its scope
where all aspects of a flight safety management
programme are addressed, from corporate 
commitment through accident/incident 
investigations, to listings of available safety
resources".

If airlines wish to receive copies of this 
handbook, simply contact Airbus Flight Safety.
Contact: Mrs Nuria Soler
nuria.soler@airbus.com.

Airbus Flight Safety
Manager's Handbook

By: Christopher Courtenay
Director of Flight Safety
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• Takeoff and departure operations
(e.g.: Understanding takeoff speeds, Revisiting
the stop or go decision, …),

• En-route climb and cruise management
(e.g.: Managing buffet margin, overspeed
prevention / recovery, …),

• Descent management
(e.g.: Being prepared for go-around, …),

• Approach techniques
(e.g.: Flying stabilized approaches, …),

• Landing techniques
(e.g.: Preventing tail strike at landing, …),

• Ground handling
(e.g.: Refueling with passenger on board, …),

• Cabin operations
(e.g.: Managing smoke issues in cabin, 
emergency evacuation, …).

The Flight Operations Briefing Notes are 
progressively released on the Safety Library
room of the Airbus Safety First website:
http://www.airbus.com/about/safetylibrary.asp
They should be also disseminated to customers
once a year on CD-ROM and paper format.

Conclusion
Flight safety enhancement has been and 
will continue to be the result of technological
developments.

However, 85 % of accidents today are operational
events that involve human performance at every
stage of the safety chain.

By developing the concept of Flight Operations
Briefing Notes and by facilitating their wide
dissemination to all actors of the aviation
community, Airbus acknowledges that safety
awareness information is a key element in further
enhancing flight safety.
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Line pilots should review and compare the
recommendations, guidelines and awareness
information with their current practices and
enhance their techniques and awareness level,
as required.

Other actors in the global aviation system, such
as:
• Air traffic control services;
• Navigation state agencies;
• Operational authorities;
• Service providers; and,
• Flight academies / flying colleges;

…should use the provision of the Flight Operations
Briefing Notes to evaluate their possible
contribution to the enhancement of ground and
flight safety.

What’s coming up?
The release of the Briefing Notes will span over
the years 2004-2006 and will cover the following
domains:

• Standard operating procedures
(e.g.: Conducting effective briefings, …),

• Human Performance
(e.g.: Enhancing situational awareness, error
management, …),

• Operating environment
(e.g.: Bird strike threat awareness, …),

• Adverse weather operations
(e.g.: Wind shear awareness, …),

• Runway and surface operations
(e.g.: Preventing runway incursions, …),

• Supplementary techniques
(e.g.: Preventing altitude deviations, …),

• Establishes a summary of operational key
points and training key points;

• Refers to associated or related Flight
Operations Briefing Notes; and,

• References related ICAO, U.S. FAR and
European JAR regulatory documents.

How to Use and
Implement the Flight
Operations Briefing
Notes?
The Briefing Notes should be used by airlines to
enhance the awareness of various operational
and human factors, threats and hazards among
flight crews and cabin crews.

Management pilots should review, customize (as
required) and implement the recommendations,
guidelines and awareness information, in the
following domains:

• Operational documentation:

- Standard operating procedures; and,
- Procedures and techniques / supplementary

techniques.

• Training:

- Simulator Training, to develop new scenarios
for line oriented flight training (LOFT) or
special purpose operational training (SPOT);
and/or,

- Crew resource management (CRM) training,
to develop new topical subjects to support
CRM discussions.

• Safety-awareness Information:

- Flight crew bulletins;
- Airline’s safety magazine articles;
- Classroom lectures; and/or,
- Stand-alone reading.
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Dear Customers and Aviation Safety
Colleagues,

Flight Safety has permanently improved
from one aircraft generation to another and
this trend continues.
There are several factors that have led to
these positive results, one of them being
the flow of information between the key
actors of the aviation community. Even
though it is extremely difficult to quantify
the benefit of information sharing, no one
can dispute the positive effect it has.

To further develop this information sharing,
we re-launch our safety magazine. This is
the objective of this first issue of the Airbus
Safety Magazine called “Safety First”
(which replaces the previously named
“Hangar Flying” magazine).
It is intended to issue this on a regular basis
as a hard copy and we also intend to send
it electronically.

This is not just a forum for Airbus to pass
information to you. We want your participation.
Send us articles that you think are worth
sharing. We will de-identify the information
if requested.

I hope you will find useful information in
this first issue but we rely on your feedback
to tell us what you think and what you
would like to see included.

Yours sincerely,

Yannick MALINGE
Vice President Flight Safety

Yannick MALINGE

Vice President 
Flight Safety
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SAFETY FIRST
The Airbus Safety Magazine
For the enhancement of safe flight through 
increased knowledge and communications.

Safety First is published by the Flight Safety Department
of Airbus. It is a source of specialist safety information
for the restricted use of flight and ground crew members
who fly and maintain Airbus aircraft. It is also distributed
to other selected organisations.

Material for publication is obtained from multiple
sources and includes selected information from the
Airbus Flight Safety Confidential Reporting System,
incident and accident investigation reports, system
tests and flight tests. Material is also obtained from
sources within the airline industry, studies and reports
from government agencies and other aviation sources.

All articles in Safety First are presented for information
only and are not intended to replace ICAO 
guidelines, standards or recommended practices, 
operator-mandated requirements or technical orders.

The contents do not supersede any requirements
mandated by the State of Registry of the Operator’s aircraft
or supersede or amend any Airbus type-specific AFM,
AMM, FCOM, MEL documentation or any other approved
documentation.

Articles may be reprinted without permission, except
where copyright source is indicated, but with acknowl-
edgement to Airbus. Where Airbus is not the author, the
contents of the article do not necessarily reflect the
views of Airbus, neither do they indicate Company policy.

Contributions, comment and feedback are welcome.
For technical reasons the editors may be required to
make editorial changes to manuscripts, however every
effort will be made to preserve the intended meaning of
the original. Enquiries related to this publication should
be addressed to:

Airbus
Product Safety department (GS)
1, rond point Maurice Bellonte
31707 Blagnac Cedex - France
Fax: +33(0)5 61 93 44 29
safetycommunication@airbus.com
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