
1 Introducing the Flight
Operations Briefing
Notes Concept

The Flight Operations Briefing Notes (FOBN) have
been designed to allow an eye-opening and 
self-correcting accident-prevention strategy.
Since 2004, the effort has aimed at covering the
entire flight profile and at addressing the main
threats and hazards to flight operations safety:

� Standard operating procedures
(e.g.: Conducting effective briefings, …),

� Human Performance
(e.g.: Error management, …),

� Operating environment
(e.g.: Bird strike threat awareness, …),

� Adverse weather operations
(e.g.: Optimum Use of Weather Radar, …),

� Runway and surface operations
(e.g.: Preventing runway incursions, …),

� Supplementary techniques
(e.g.: Preventing altitude deviations, …),

� Takeoff and departure operations
(e.g.: Revisiting the stop or go decision, …),

� Descent management
(e.g.: Energy Management, …),

� Approach techniques
(e.g.: Flying stabilized approaches, …),

� Landing techniques
(e.g.: Crosswind landings, …),

In 2006, the very first Flight Operations Briefing
Notes addressing threat and hazards to cabin
operations safety have been released.
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6 Conclusion 
In service experience shows that several events
of residual cabin pressure have been reported and
led to violent door opening with potential for serious
injuries.
Most of the cases have been reported on A300
and were related to ground tests or ground air cart
supplying the aircraft, where ground mechanics
opened a cabin door while the aircraft was still
pressurized.

The latest events resulted from misapplication of
the Manual mode procedure after landing:

In case of dual pressure system failures, an ECAM
warning is triggered and a procedure requests to
control manually the cabin pressure.
In addition, the system page will show that the
system 1 & 2 are inoperative.
This manual control is done through the MAN V/S
CTL.

In any case, several procedures are in place in
order to allow the release of the residual cabin
pressure, if any. In addition, it is clearly requested
through a caution to check that delta P is zero
before opening doors.
In case of cabin pressure double failure, the
procedures must be followed up to the end (manual
opening of the outflow valve and control of the
cabin pressure on ground).

To cope with non compliance with the above
manual procedures, 2 new modifications have
been developed for FBW aircraft: the outflow valve
opens automatically on ground, and an ECAM
warning warns of residual cabin pressure.
Both modifications are installed and activated on
production aircraft.

Even if it is always possible for a customer to ask
for the non-embodiment of these safety enhan-
cements on a brand new aircraft, in particular the
installation of the RPCU, it is Airbus position that
both modifications will bring an additional safety
net.
Consequently, Airbus highly recommends the
installation of the RPCU and of the relevant FWC,
as described here below:

Automatic opening of the outflow valve even
in manual mode when on ground.
It will be supplied from the DC ESS bus, and will
force the automatic opening of the outflow valves
on the ground in cabin pressure manual mode, or
in failure cases
This new device is installed on 
� A320 family aircraft through modification 34673

/ SB 21-1154 and 
� A330/A340 through modification 53145:

SB 21-3113 for A330, SB 21-4122 for A340
basic, SB 21-5021 for A3456

New red ECAM warning in case of residual
cabin pressure
In case of excessive cabin residual pressure on
ground 7 seconds after engines OFF, CAB PR
EXCES RESIDUAL PR red warning will be activated.
The ∆P sensor used for this new warning is that
of the RPWS.

This new red ECAM warning is available for 
� A320 family with FWC H2F3 (A318 PW

certification)through modification
. Modification 35220/ SB 31-1267

� A330/A340 with FWC through modification 
Mod 52306/ SB 31-4083 for A340/ 200-300,
Mod 51973 / SB 31-5015 for A340/ 500-600,
Mod 51790 / SB 31-3066 for A330
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Line cabin crew should review and compare the
recommendations, guidelines and awareness
information with their current practices and enhance
their techniques and awareness level, as required.

The cabin operations domain is an ideal
complement of the Getting to Grips with Cabin
Safety brochure released in 2005.

Such safety awareness references provide operators
with guidance to implement their own cabin safety
program.

Where to consult/download them?

The Flight Operations Briefing Notes and all other
safety and operational expertise publications
(e.g. Getting to Grips with …) are regularly
released on the Flight Operations Portal,
which can be found in the secure area of
www.airbusworld.com.

If you have access rights, go to «Secure area» (top
left of home page) / «Customer login» / «Flight
Operations (Home)» (on left). To obtain access
rights, contact your IT administrator or refer to
«Registration information» (top left).

The Flight Operations Briefing Notes are also
released on the Safety Library room of the Airbus
Safety First website
http://www.airbus.com/en/corporate/ethics/safety_lib/
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2 Cabin Operations
Domain

This new Cabin Operations domain of the Flight
Operations Briefing Notes has been created to
meet the respective needs of cabin crewmembers
first, then of flight crewmembers and of other flight
operations personnel.

The cabin operations domain provides an overview
of the following aspects that need to be understood
and mastered in order to enhance cabin operations
safety:

� Effective Briefings for Cabin Operations
� Crew Communication
� Dangerous Goods
� Ground Operations Safety
� Cabin Smoke Awareness
� Managing In-Flight Fires
� Ditching
� Decompression
� Turbulence
� Planned Ground Evacuation
� Unplanned Ground Evacuation
� Precautionary Evacuation

Cabin crew managers and training instructors
should review, customize (as required) and
implement the recommendations, guidelines and
awareness information, in the following domains:

� Cabin operational documentation
� Training
� Information (Cabin crew bulletins, Airline’s safety

magazine articles, Classroom lectures; and/or
Stand-alone reading).
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Last October we held the 13th Airbus Flight Safety
Conference. This was an opportunity to share
information for the 125 attendees (out of which about
30% attended for the first time) representing 80 Airbus
operators.

The feedback we received was very positive,
highlighting in particular the very open and fruitful
exchange of information, not only between Airbus
and You, our Operators, but also between Operators
themselves. Notably 7 airlines shared their experiences
either on crisis management or on safety related
events.

We can consider this as a clear indication that the
Airbus Flight Safety Conference became what we
hoped for 13 years ago: “our Operators” Safety
Conference.

Similarly, the Airbus Safety Magazine, the extension
of our Safety Conference, has to become as well
“our Operators” Safety Magazine.

Therefore we hope receiving articles from you that
can be published in our next Safety First magazine
to share Safety experience as we have done together
during the last 13th Safety Conferences.

I hope you will enjoy reading this 3rd issue of Safety
First and feel free to widely distribute it throughout
your organisation.

Yours sincerely

Yannick MALINGE
Vice President Flight Safety

Yannick MALINGE

Vice President 
Flight Safety
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